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Healthcare delivery is complex and small to mid-size
primary care and specialty practices are challenged

Our Practice Optimization Series is a 6-part program based on The Patient

Who Swallowed A Mouse parable. Each Workbook serves as the foundation 2023 CIasses
for dynamic interactive learning sessions that focus on specific practice needs.

Registration fee includes The Patient Who Swallowed A Mouse book and ~ The Comprehensive Practice

the 6 Workbooks. Optimization Series is
presented virtually — 1.5
hours bi-weekly over a

Thi i includ , chall d thought- ki :
is unique program includes surveys, challenges and thought-provoking three-month period.

exercises designed to heighten awareness and provide foundational evidence
and insights for practice transformation.

Cohort 3:
This Practice Optimization Series can be coupled with a customized RCMA/ August 15 - October 24, 2023
IEFMC individualized practice support program. This unique strategy provides
boots on the ground in-office support that builds upon the Workbook series Every other Tuesday

and integrates RCMA/IEFMC business partners in an affordable manner for 5:30 p.m. - 7:00 p.m.

enabling practices in need to jump-start their journey to success.

Tuition:
Topics Include: (6-Session Class)
* Session I Foundational Practice Assessment: Understanding Your Present State
* Session Il Practice Operational Insights RCMA & IEFMC Members
* Session Il The Right Staff in the Right Position: Team-Based Care $499
* Session IV Preventing Burnout & Fostering a Healthy Work/Lifestyle Balance
e Session V Developing Your Practice’s True North R $N;(;r9nbers
* Session VI Successfully Rebuilding Your Practice
For More Information Contact: CME

This program qualifies for I

Barry Bittman, M.D. Dolores Green hours of Category One CME
Program Chair Executive Director/CEO, RCMA
barrybittman@mac.com dgreen@rcmadocs.org

Accreditation Statement: This activity has been planned and implemented in accordance with the accreditation requirements and policies

of the California Medical Association (CMA) through the joint providership of Fresno Madera Medical Society and Riverside County Medical
Association, Fresno Madera Medical Society is accredited by the California Medical Association (CMA) to provide continuing medical education
for physicians.

Credit Designation Statement: Fresno Madera Medical Society designates this live activity for a maximum of 11 Category 1 CME Credit(s) ™.



